
SKILL REPERTOIRES
Preface

The recently formed Inter-State School Leaders Licensure Consortium has developed a set of national
standards for all masters, education specialist, and doctoral training programs related to education.  The
ISSLLC initiative builds on the research about skillful stewardship by school administrators.  We have
provided a matrix within the boxes below, wherein the curriculum of our graduate training programs has
been spliced into each of the three sub-components of the ISSLLC Standards.

We are asking that you complete the five-point Likert scale accompanying each of the Standards’
components, even if your current position is not directly within a school setting.  As you will see, most of
the items apply equally well to any human resources-type organization. Nevertheless, if the work you are
doing does not align with any given item below, then mark “dna.”

STANDARD 1: A SCHOOL (ORGANIZATIONAL) ADMINISTRATOR IS ALSO A LEADER WHO

PROMOTES THE SUCCESS OF ALL STAFF AND STUDENTS BY FACILITATING

THE DEVELOPMENT, ARTICULATION, IMPLEMENTATION, AND STEWARDSHIP

OF A VISION OF LEARNING AND PROGRAM OF PROFESSIONAL GROWTH

THAT IS SHARED AND SUPPORTED BY THE SCHOOL (ORGANIZATION)
COMMUNITY.

MATRIX 1

Ph.D. Program Ed.S. Program M.S. Program

Previous M.S. Degree

EDF730: Multi-cultural EDF730 EDF730

EDF801,802,810,811,812: Stat & Research EDF720: Intro. Res.

ADM 796:  Exec . Com m. S kills ADM796

ADM809: Theories of Mgmt & Ldrshp ADM711 : Basics of Mgt.

ADM 822:  Exec . Mgm t. Skills ADM858: Supv & Eval Teaching

ADM837: Group Dnyamics & OD ADM837 ADM837

ADM838: OD & Mgmt. Of Change ADM838

ADM839,840,841: Orgs & Redesign

I believe that my graduate training at Gallaudet and the subsequent professional training 
it engendered has granted me the working knowledge of the following

STD 1: KNOWLEDGE areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

1-a “know ing the learning go als of a pluralistic society” 5 4 3 2 1 dna

1-b “kno wing  the prin ciples o f deve loping  strateg ic

plans and implementing them” 5 4 3 2 1 dna

1-c “know ing systems th eory” 5 4 3 2 1 dna

1-d “know ing information -search source s, data

collection, and data analysis strategies” 5 4 3 2 1 dna

1-e “demonstrating effective communication” 5 4 3 2 1 dna

1-f “dem onstra ting effe ctive n egotia tion sk ills

and consensus-building strategies 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional training 
it engendered has also committed me to embracing such beliefs and values

as enumerated in STD 1: DISPOSITION areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

1-g “the value for espousing education for all students” 5 4 3 2 1 dna

1-h “the v alue of  a scho ol vision endorsing high

standards of learning” 5 4 3 2 1 dna

1-i “the v alue of  contin uous  scho ol (orga nizatio nal)

improvem ent” 5 4 3 2 1 dna

1-j “the value of including all members of the school

(organizational) com munity” 5 4 3 2 1 dna

1-k “the willingness to ensure that students have the

knowledge, skil ls, and values needed to become

successful adults” 5 4 3 2 1 dna

1-l “the willingness to continuously examine my own

assumptions, beliefs, and practices” 5 4 3 2 1 dna

1-m “the willingness to do the work required for high

levels of personal and organizational performance” 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional training it
 engendered has furthermore committed me to the realization that an administrator

facilitates and engages in processes ensuring those STD 1: PERFORMANCE activities...

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

1-n “that the vision and mission of the school or

organization are effec tively comm unicated to

staff, parents, students, and community members ” 5 4 3 2 1 dna

1-o “that the core beliefs of the school’s 

(organization’s) vision are mod eled for 

all stakeholders” 5 4 3 2 1 dna

1-p “that the vision is developed with and among

the stakeholders” 5 4 3 2 1 dna

1-q “that the contribution of the school’s 

(organization’s) community members 

are recognized  in the realization of 

this vision” 5 4 3 2 1 dna

1-r “that the progress toward the realization of the

vision and mission is com mun icated t o all

 stakeholders ” 5 4 3 2 1 dna

1-s “that all stakeholders are involved in varying

degrees to the  continuou s improvem ent efforts

of the school or organization” 5 4 3 2 1 dna

1-t “that the vision shapes the operational plans of

the school or organization” 5 4 3 2 1 dna

1-u “that an implementation plan clearly maps out

the objectives and strategies for achieving

the school’s (orga nization’s)  vision” 5 4 3 2 1 dna

1-v “that student achievement and learning needs 

form  the ba sis for d evelo ping th e scho ol’s

vision and goals ” 5 4 3 2 1 dna

1-w “that student an d family dem ographic da ta

are used in defining the school’s mission 

and goals  ” 5 4 3 2 1 dna

1-x “that im pedim ents to  achiev ing the  scho ol’s

 or organization’s vision are addressed” 5 4 3 2 1 dna

1-y “that existin g resou rces are us ed to su pport

the school’s (orga nization’s)  vision, mission, 

and goals ” 5 4 3 2 1 dna

1-z “that the scho ol’s (organization’s)  vision,

 mission, goals  and implementation plans

are monitored, evaluated, and revised 

on a systematic basis” 5 4 3 2 1 dna



STANDARD 2: A SCHOOL (ORGAN IZATIONAL) ADMINISTRATOR IS ALSO A LEADER WHO

PROMOTES THE SUCCESS OF ALL STAFF AND STUDENTS BY ADVOCATING,
NURTURING, AND SUSTAINING A SCHOOL CULTURE AND INSTRUCTION AL

PROGRAM (OR AN ORGANIZATIONAL CULTURE’S PROFESSION AL

IMPROVEMENT PROGRAM) CONDUCIVE TO STUDENT LEARNING (AND STAFF

PROFESSIONAL GROWTH).

MATRIX 2

Ph.D. Program Ed.S. Program M.S. Program

Previous M.S. Degree

ADM834:  Pgrm Dvlpmt. & Eval ADM845: Curriculum Electives
ADM8 38: OD & M gmt of Change ADM837: Group Dynamics
ADM821; Issues...Disability Pops. ADM821 ADM821
ADM858: Supv & Eval of Teaching ADM858
ADM8 90: Internship ADM890 ADM890

I believe that my graduate training at Gallaudet and the subsequent professional training 
it engendered has emphasized the value of an administrator having a working

 knowledge  of the following STD 2: KNOWLEDGE areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

2-a “principles of student (staff) growth 

and deve lopment” 5 4 3 2 1 dna

2-b “principles of app lied learning (staff training)” 5 4 3 2 1 dna

2-c “principles of app lied motivation the ory” 5 4 3 2 1 dna

2-d “principles of curriculum (program) design

and (program) evaluation” 5 4 3 2 1 dna

2-e “principles of effective instruc tion (training)” 5 4 3 2 1 dna

2-f “principles of effective measurement and

quantitative/qualitative evaluation”

and deve lopment” 5 4 3 2 1 dna

2-g “principles and values of diversity in 

education (an d staffing)” 5 4 3 2 1 dna

2-h “principles of adult learning and

professional dev elopmen t” 5 4 3 2 1 dna

2-i “principles and value of systemic change” 5 4 3 2 1 dna

2-j “the v alue of  the role  of tech nolog y in

promoting student learning (and professional

growth)” 5 4 3 2 1 dna

2-k “the value of the role that organizational

culture plays in promoting change and

motivationa l involvemen t” 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional  training 
it engendered has also emphasized the intrinsic value of an administrator
being truly committed to each of the following STD 2: DISPOSITION areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

2-l “the p ropo sition th at stud ent learn ing is

the fundamental purpose of schooling” 5 4 3 2 1 dna

2-m “the pro position th at all studen ts can learn

(and all professiona l staff continue to grow )” 5 4 3 2 1 dna

1-n “the proposition that student learning (and

staff training) can be approached in a variety of

ways to fit various learning styles and needs” 5 4 3 2 1 dna

2-o “the proposition that learning (and professional

growth) is a life-long process” 5 4 3 2 1 dna

2-p “the proposition that professional development

is an integral part of organ izational improve ment” 5 4 3 2 1 dna

2-q “the propo sition that appreciation o f diversity

enriches the culture of the school

(and organ ization)”  5 4 3 2 1 dna

2-r “the proposition that learning and growth must

have the support of a fail-safe environment” 5 4 3 2 1 dna

2-s “the proposition that administrators must

help to prepare students (and staff) to become

contributing members of society (and the 

organization)” 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional training it
 engendered has furthermore committed me to the realization that an administrator

facilitates and engages in processes ensuring those STD 2: PERFORMANCE activities...

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

2-aa “that individuals alw ays be treated w ith respect,

dignity, and fairness” 5 4 3 2 1 dna

2-bb “that professional development should promote 

a focu s on st uden t and s taff learn ing tha t is

consistent with the vision and goals  of the s choo l” 5 4 3 2 1 dna

2-cc “that students and staff are made to feel valued” 5 4 3 2 1 dna

2-dd “that the responsibilities and contribution

of each individual are acknowledged” 5 4 3 2 1 dna

2-ee “that barriers to student learning are identified,

clarified, and addressed ” 5 4 3 2 1 dna

2-ff “that diversity is considered in developing

learning experiences” 5 4 3 2 1 dna

2-gg “that life-long learning is encouraged/modeled” 5 4 3 2 1 dna

2-hh “that a culture of high  expectation for self,

student, and staff performance exists” 5 4 3 2 1 dna

2-ii “that rece nt adva nces in tec hnolog y are

incorporated in tea ching, learning (and  manag ing)” 5 4 3 2 1 dna

2-jj “that student an d staff accom plishments

are recognized and celebrated ” 5 4 3 2 1 dna

2-kk “that m ultiple opp ortunities to  learn are

available to all students (an d staff)” 5 4 3 2 1 dna

2-ll “that the school (organization) is managed

effectively and efficiently” 5 4 3 2 1 dna

2-mm “that al l curricular and extra-curricular programs

are designed and implemented according to the

best practices  of the profession” 5 4 3 2 1 dna

2-nn “that al l curricular and extra-curricular programs

are evaluated reg ularly and adjusted a ccordingly” 5 4 3 2 1 dna

2-oo “that the scho ol (organization) culture a nd climate

is assessed and discussed on a regular basis” 5 4 3 2 1 dna

2-pp “that a multiple-level decision-making model is 

at work in the sc hool (organiza tion)” 5 4 3 2 1 dna

2-qq “that student learning is regularly evaluated using 

both quantitative and qualitative techniques” 5 4 3 2 1 dna

2-rr “that a  variety o f supe rvisory  evalu ation m odels

is used on a regular basis” 5 4 3 2 1 dna

2-ss “that pupil personnel programs are designed

to meet the needs of students and their families” 5 4 3 2 1 dna



STANDARD 3: A SCHOOL (ORGANIZATIONAL) ADMINISTRATOR IS ALSO A LEADER WHO

PROMOTES THE SUCCESS OF ALL STAFF AND STUDENTS BY ENSURING

THAT THE ORGANIZATION’S OPERATIONS AND RESOURCES ARE

EFFECTIVELY AND EFFICIENTLY RUN TO PRODUCE AN OPTIMAL LEARNING

AND WORK ENVIRONMENT.

MATRIX 3

Ph.D. Program Ed.S. Program M.S. Program

Previous M .S. Degree

ADM788: Org of Higher Educ

ADM809: Theories of Mgmt & Ldrshp ADM711:Basics of  Mgmt.

ADM821: Issues...Disability Pops. ADM 821 ADM 821

ADM8 22: Exec. Mgmt. Sk ills

ADM8 38: OD & M gmt of Change ADM 838

ADM8 39: Org Theory & Design

ADM8 40: Org. Diagnosis

ADM8 41: Redesign of Orgs

ADM8 80: Personnel Admin

Electives  Electives Electives

ADM 895G: Bu dget

I believe that my graduate training at Gallaudet and the subsequent professional training 
it engendered has emphasized the value of an administrator having a working

 knowledge  of the following STD 3: KNOWLEDGE areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

3-a “principles of organization development

and models of effective organizations” 5 4 3 2 1 dna

3-b “principles of policy manual development and

operating procedures implementation” 5 4 3 2 1 dna

3-c “principles of risk man agemen t and safety” 5 4 3 2 1 dna

3-d “principles of hum an resources m anagem ent” 5 4 3 2 1 dna

3-e “principles of effective fiscal m anagem ent” 5 4 3 2 1 dna

3-f “princ iples of  facilities/sp ace m anag eme nt con trol” 5 4 3 2 1 dna

3-g “principles of case law, regulatory rulings, and 

statutory enactments affecting students, staff, and

programs” 5 4 3 2 1 dna

3-h “practices of app lied technology as  a manag ement 

support tool” 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional  training 
it engendered has also emphasized the intrinsic value of an administrator
being truly committed to each of the following STD 3: DISPOSITION areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

3-i “the proposition that management decisions

must be consistent with the vision and

mission of the schoo l (organization)” 5 4 3 2 1 dna

3-j “the proposition that all leadership involves

risk-taking and that without it, no serious

improvement in our schools (organizations)

will occu r” 5 4 3 2 1 dna

3-k “the proposition that trust in the professional

judgments of the teachers (and staff) is essential

for lead ing the  scho ol (orga nizatio n).” 5 4 3 2 1 dna

3-l “the propo sition that high exp ectations and q uality

standards of performance must be established

througho ut the schoo l (organization)” 5 4 3 2 1 dna

3-m “the pro position th at all key stakeh olders are

to be provided with the opportunity to buy-into the

manag ement of o ur schools (an d organization s)” 5 4 3 2 1 dna

3-n “the propo sition that a psycho logically fail-safe

environm ent is as essential a phys ically safe

environm ent within the sc hool (organiza tion)” 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional training it
 engendered has furthermore committed me to the realization that an administrator

facilitates and engages in processes ensuring those STD 3: PERFORMANCE activities...

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

3-aa “that promote the creation of informed management

decisions by involving the students, staff, and

stakeholders being affected by such decisions” 5 4 3 2 1 dna

3-bb “that support the establishment of operational

procedures so that the optimal use of resources

can bring about opportunities for successful

student learning  and organ izational achievem ent” 5 4 3 2 1 dna

3-cc “that state-of-the-art knowledge and practices

are brought to bear in carrying out the vision,

missions, and  goals of the sch ool (organization)” 5 4 3 2 1 dna

3-dd “that labor relations and collective bargaining

agreements are effectively managed” 5 4 3 2 1 dna

3-ee “that plan t, equipm ent, and m aterial supp ort

systems are properly maintained” 5 4 3 2 1 dna

3-ff “that the most elusive resource of management

—time—is effectively and efficiently managed

for the attainment of organizational goals” 5 4 3 2 1 dna

3-gg “that the staff and sta keholders feel free to

identify potential problems and suggest various

solutions” 5 4 3 2 1 dna

3-hh “that problems are handled expeditiously in such

a wa y that th e vario us co ntribu tions to  their

identification and resolution are recognized” 5 4 3 2 1 dna

3-ii “that the staff and stakeholders recognize the

school’s (organ ization’s) comm itment to

continuo us improve ment  efforts” 5 4 3 2 1 dna

3-jj “that systemic evaluation is on-going and

responsive to the needs of the organization

and its community of stakeholders” 5 4 3 2 1 dna

3-kk “that authority is commensurate with the

responsibilities being de legated and w ith

the accountability being expected” 5 4 3 2 1 dna

3-ll “that effective problem identification and

prob lem so lving s kills are in e viden ce, 

including conflict resolution” 5 4 3 2 1 dna

3-mm “that effec tive com mun ication skills are

daily in evidence” 5 4 3 2 1 dna

3-nn “that recent advances in technology are being

used to manage the resources of the organization,

including the teaching of students and training 

of staff” 5 4 3 2 1 dna



3-oo “that the school (organization) climate is safe,

clean, aesthetically pleasing, and  conduciv e to

productivity and inter-personal interactions” 5 4 3 2 1 dna

3-pp “that the hiuman resource functions of the

school (organization) are in alignment with the

attainment of the school’s (organization’s) goals” 5 4 3 2 1 dna

3-qq “that the Family Educati on Rights t o Privacy Act  is

know n, sup ported , and im plem ented  in the sc hool” 5 4 3 2 1 dna

STANDARD 4: A SCHOOL (ORGANIZATIONAL) ADMINISTRATOR IS ALSO A LEADER WHO

PROMOTES THE SUCCESS OF ALL STAFF AND STUDENTS BY

COLLABORATING WITH FAMILIES, COMMUNITIES, AND CONSTITUENCIES, BY

RESPONDING TO THEIR DIVERSE NEEDS, BY MOBILIZING THEM IN BUILDING

A RESOURCE BASE AND BY INVOLVING THEM AS STAKEHOLDERS IN THE

SCHOOL’S (ORGANIZATION’S) SUCCESS.

MATRIX 4

Ph.D. Program Ed.S. Program M.S. Program
Previous M.S. Degree

ADM810:  Pub lic Policy & Disability Pops. Electives ADM 810
ADM821; Issues...Disability Pops. ADM821 ADM821
ADM8 22: Executive M gmt Skills Electives
ADM895-S: School-Community Relations ADM8 95-S

I believe that my graduate training at Gallaudet and the subsequent professional training 
it engendered has emphasized the value of an administrator having a working

 knowledge  of the following STD 4: KNOWLEDGE areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

4-a “awareness of those emerging issues and 

trends that can potentially have impact

on the school (organization” 5 4 3 2 1 dna

4-b “awareness of the conditions and dynamics

of diversity within the school (organization)

student populaton and workforce” 5 4 3 2 1 dna

4-c “awaren ess of the value a nd availability of 

community (extra-organization) resources” 5 4 3 2 1 dna

4-d “awareness of the value of program marketing

and the community relations it promotes” 5 4 3 2 1 dna

4-e “awaren ess of innov ative partnerships w ith

other organizations within and beyond the 

immed iate comm unity” 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional  training 
it engendered has also emphasized the intrinsic value of an administrator
being truly committed to each of the following STD 4: DISPOSITION areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

4-f “the proposition that schools (organizations)

operate as an integ ral part of a larger comm unity” 5 4 3 2 1 dna

4-g “the proposition that collaboration and

communication with families, constituencies,

and communities form an integral part of the

school’s (organ ization’s) mission” 5 4 3 2 1 dna

4-h “the pro position th at families an d other 

stakeholders have a voice in the decision-making

process of the  school (organ ization)” 5 4 3 2 1 dna

4-i “the proposition that diversity enriches

the school (org anization)” 5 4 3 2 1 dna

4-j “the proposition that families have the best

interests of their children in mind” 5 4 3 2 1 dna

4-k “the proposition that schools (organizations)

benefit from an informed public” 5 4 3 2 1 dna



I believe that my graduate training at Gallaudet and the subsequent professional training it
 engendered has furthermore committed me to the realization that an administrator

facilitates and engages in processes ensuring those STD 4: PERFORMANCE activities...

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

4-aa “that high visibility, active involvement and

comm unication w ith the larger comm unity

are priorities” 5 4 3 2 1 dna

4-bb “that relation ships w ith com mun ity leaders

are identified and nurtured” 5 4 3 2 1 dna

4-cc “that information  about fam ily and comm unity

expectations, concerns, and needs is used

regularly” 5 4 3 2 1 dna

4-dd “that o utreac h to bu siness , religiou s, politica l,

and service agencies is systematically occurring” 5 4 3 2 1 dna

4-ee “that credence  and accepta nce is given to

groups and individuals whose values and

opinions differ from our own” 5 4 3 2 1 dna

4-ff “that schoo l (organizational) and co mmu nity

resources are employed to help solve problems” 5 4 3 2 1 dna

4-gg “that community stakeholders are treated

equitably” 5 4 3 2 1 dna

4-hh “that diversity is recognized and valued” 5 4 3 2 1 dna

4-ii “that effective media relations are developed 

and maintained” 5 4 3 2 1 dna

4-jj “that organizational resources and funds

are used legally and e thically” 5 4 3 2 1 dna

4-kk “that collaboration w ith the comm unity

is modeled w ithin the school (org anization)” 5 4 3 2 1 dna

4-ll “that opportunities for staff to develop 

collaborative skills are provided” 5 4 3 2 1 dna



STANDARD 5: A SCHOOL (ORGANIZATIONAL) ADMINISTRATOR IS ALSO A LEADER WHO

PROMOTES THE SUCCESS OF ALL STAFF AND STUDENTS BY ACTING IN AN

ETHICAL MANNER WITH INTEGRITY AND FAIRNESS.

MATRIX 5

Ph.D. Program Ed.S. Program M.S. Program
Previous M.S. Degree

ADM788: Org & Adm of American Educ ADM8 37: Interpersona l & Group Be hv. Electives
ADM809: Theories of Mgt. & Ldrshp. ADM711:Basics of Mgmt
ADM8 60: Ethics in Mgm t. Electives ADM860
EDF 730:  Multi-Cultural Educ. EDF 730 EDF 730

I believe that my graduate training at Gallaudet and the subsequent professional training 
it engendered has emphasized the value of an administrator having a working

 knowledge  of the following STD 5: KNOWLEDGE areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

5-a “awareness of the purpose of education

and the role of leade rship in mod ern society” 5 4 3 2 1 dna

5-b “awareness of ethical principles and the

value of applying them to practice” 5 4 3 2 1 dna

5-c “awareness of the value of developing and 

upholding a professional code of ethics” 5 4 3 2 1 dna

5-d “awareness of the value of appreciating the

the philosophy and history of education” 5 4 3 2 1 dna

5-e “awareness of the value of the role 

culture  plays o n the o rganiz ation w ithin

and the community beyond” 5 4 3 2 1 dna

I believe that my graduate training at Gallaudet and the subsequent professional  training 
it engendered has also emphasized the intrinsic value of an administrator
being truly committed to each of the following STD 5: DISPOSITION areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

5-f “the proposition that the ideal of ‘the common

good ’ shou ld be em brace d, eve n wh en this

means s ubordinating  one’s ow n interests

for the good  of the schoo l (organization)” 5 4 3 2 1 dna

5-g “the proposition that the principles

contained in our Nation’s ‘Bill of Rights’

should always be embraced” 5 4 3 2 1 dna



5-h “the proposition that every student has a

right to a free, quality education” 5 4 3 2 1 dna

5-i “the proposition that ethical principles

must temper the decision-making process” 5 4 3 2 1 dna

5-j “the proposition that we must be willing

to accept the consequences for upholding

one’s principles and actions” 5 4 3 2 1 dna

5-k “the proposition that all of us must be

willing to contribute to the development of

a caring schoo l (organizational) com munity” 5 4 3 2 1dna

STANDARD 6: A SCHOOL (ORGANIZATIONAL) ADMINISTRATOR IS ALSO A LEADER WHO

PROMOTES THE SUCCESS OF ALL STAFF AND STUDENTS BY

UNDERSTANDING AND INFLUENCING THE LARGER  POLITICAL, SOCIAL,
ECON OMIC , LEGAL, AND CULTURAL CONTEXT THAT EXISTS OUTSIDE THE

SCHOOL (ORGANIZATION), ITSELF.

MATRIX 6

Ph.D. Program Ed.S. Program M.S. Program
Previous M.S. Degree

ADM8 38: OD & M gmt of Change ADM838 ADM838
ADM809: Theories of Mgt. & Ldrshp. ADM711:Basics of Mgmt
ADM8 60: Ethics in Mgm t. ADM860
EDF 730:  Multi-Cultural Educ. EDF 730 EDF 730
ADM810:Public Policy & Disabilities Electives Electives
ADM821:Issues...Disability Pops.
ADM895-L: Spec Educ Law

I believe that my graduate training at Gallaudet and the subsequent professional training 
it engendered has emphasized the value of an administrator having a working

 knowledge  of the following STD 6: KNOWLEDGE areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

6-a “awareness of the principles of representative

governance that undergird the American

school system” 5 4 3 2 1 dna

6-b “awareness of the role of public education

in dev elopin g and  renew ing a d emo cratic

society and an economically productive

nation” 5 4 3 2 1 dna

6-c “awareness of legal principles and laws

in education, schooling, and organizations” 5 4 3 2 1 dna

6-d “awareness of strategies for change and

conflic t resolu tion w ithin the  larger p olitical,

social, cultural, and economic contexts of

the school (org anization)” 5 4 3 2 1 dna



6-e “awareness of the influence of global issues  

affecting teaching, learning, and leading in our

Nation’s schools and organizations” 5 4 3 2 1 dna

6-f “awareness of the dynamics of policy development

and advocacy under our Nation’s democratic 

political system” 5 4 3 2 1 dna

6-g “awareness of the value of embracing the   

principles of mu lti-cultural diversity and equity

in our Nation’s de mocratic society” 5 4 3 2 1 dna

I believe that my graduate training at Gallaudet and the subsequent professional  training 
it engendered has also emphasized the intrinsic value of an administrator
being truly committed to each of the following STD 6: DISPOSITION areas:

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

6-h “the proposition that education is a key
to opportunity and social mobility” 5 4 3 2 1 dna

6-i “the proposition that a variety of ideas,
values, and cultures must be recognized
and respected” 5 4 3 2 1 dna

6-j “the proposition that active participation
in the political and policy-making context
of our schools and organizations is valuable” 5 4 3 2 1 dna

6-k “the proposition that on-going dialogue
with other decision-makers beyond the 
school (organization) must be maintained” 5 4 3 2 1 dna

6-l “the proposition that we must be willing
to engage legal systems to protect student
rights and improve student opportunities” 5 4 3 2 1 dna

<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<

Thank you for taking the time and exercising your  patience to complete this instrument.

<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<



I believe that my graduate training at Gallaudet and the subsequent professional training it
 engendered has furthermore committed me to the realization that an administrator

facilitates and engages in processes ensuring those STD 5 : PERFORMANCE activities...

5 “definitely” ... 3 “moderately” ... 1 “negligibly” ... does not apply

5-aa “that 

comm unication w ith the larger comm unity

are priorities” 5 4 3 2 1 dna

4-bb “that relation ships w ith com mun ity leaders

are identified and nurtured” 5 4 3 2 1 dna

3-cc “that information  about fam ily and comm unity

expectations, concerns, and needs is used



regularly” 5 4 3 2 1 dna

4-dd “that o utreac h to bu siness , religiou s, politica l,

and service agencies is systematically occurring” 5 4 3 2 1 dna

4-ee “that credence  and accepta nce is given to

groups and individuals whose values and

opinions differ from our own” 5 4 3 2 1 dna

4-ff “that schoo l (organizational) and co mmu nity

resources are employed to help solve problems” 5 4 3 2 1 dna

4-gg “that community stakeholders are treated

equitably” 5 4 3 2 1 dna

4-hh “that diversity is recognized and valued” 5 4 3 2 1 dna

4-ii “that effective media relations are developed 

and maintained” 5 4 3 2 1 dna

4-jj “that organizational resources and funds

are used legally and e thically” 5 4 3 2 1 dna

4-kk “that collaboration w ith the comm unity

is modeled w ithin the school (org anization)” 5 4 3 2 1 dna

4-ll “that opportunities for staff to develop 

collaborative skills are provided” 5 4 3 2 1 dna


